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Dear Friend of BOHO           24 April 17 
 
Thank You! BOHO has been able to offer its programs to Boulder’s single adult homeless community only 
because of the love and generous support you and others like you have offered to the poor among us.  On 
behalf of our guests, and for ourselves, we thank you. 
 
BOHO’s Programs: Today’s news is both difficult and joyful:  BOHO’s night shelter programs and BOHO’s Day 
Shelter will be suspended indefinitely beginning May 1.  Similarly, BOHO’s participation with Bridge House in 
Community Table will also be suspended indefinitely beginning May 1 (Bridge House is announcing plans for a 
successor program). The difficult aspect of this news is that work we have all loved and shared will no longer 
be ours to do; the joyful part of this news is that a new set of programs of very different design will bring a 
better array of benefits to our guests and all of our stakeholders.   
 
What is Changing? Today, Boulder’s social safety net is designed to shelter and feed our guests, and 
supportive services are made available as guests may ask for them; in the future, guests will encounter the 
social safety net by means of a supportive services engagement, and shelter will be offered to the most 
vulnerable guests in tandem with prioritization for housing.  Guests whose strengths and resources can best 
be applied to their own situations with little or no shelter will be helped to realize their immediate goals.  
 
This change is being developed by the City of Boulder and affects all social safety net programs for the single 
adult homeless community currently offered by BOHO, Bridge House, and Boulder Shelter for the 
Homeless.  The master plan will be presented and discussed in depth by the Boulder City Council on Tuesday, 
May 16 ( https://bouldercolorado.gov/city-council ).  The vision driving this change of systems is nationally 
recognized, is already in effect in the metro-Denver OneHome program ( http://mdhi.org/coordinated-entry/  
), and is the reason why funders are now directing their grants away from emergency shelter programs like 
BOHO’s and toward this assessment-based model. 
 
Celebrating BOHO’s Contribution: 50 years ago, before there was anything in Boulder that might be called a 
shelter, Boulder had a homeless population.  Shelter was provided by the open chapels and houses of a few 
congregations.  The population of both Boulder and its homeless community grew.  Generations of volunteers 
offered Boulder’s homeless community shelter in successive stages: the ruins, the gas station, the motel, and 
finally the building Boulder Shelter for the Homeless (BSH) now operates. 
 
Within two years of the opening of the BSH building, the need for shelter exceeded its capacity.  BSH tried to 
provide overflow shelter in partnership with congregations.  The city asked the Bridge House’s predecessor, 
the Carriage House, to provide an extension of the shelter safety net.  Finally, a committee of board, staff and 
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guests from the Carriage House partnered with the city and congregations and began BOHO.  BOHO was 
consciously structured without a management or administrative staff and without a physical building precisely 
because it was meant to be temporary and easily merged into an institutional structure.  As examples, BOHO 
developed programs for year-round sheltering and, women’s sheltering.  BOHO also committed to hire only 
members of the homeless community, which has resulted in about 50 staff members becoming employed and 
housed over the years. 
 
Homelessness: a Rising Tide: All the while, the fifty-year pattern continued:  the population of the homeless 
community grew.  This is not unique to the City of Boulder: the growth trend exists county-wide, metro-wide, 
state-wide, and nation-wide.  Its roots are many:  the discontinuance of the mental health institutional 
systems, the failure of the promise of pharmaceutical “cures” for mental illness, the failure of the county 
mental health networks, the failure of indigent care, the failure of disability support programs, the failure to 
care for our veterans, economic downturns like the Great Recession, and the failure of addiction prevention 
and treatment resources -- in short, the failures to provide an adequate safety net.  Additional local causes of 
homeless community growth have included the legitimization and growth of the marijuana industry, the 
presence of the University, the demolition of low-cost motels and the hostel, the expansion of Medicaid, and 
the aging of the very poor (who are no longer able to eke out a living in the cash economy).   
 
We Could Not Have Done It Without You: We specially recognize the congregations who have hosted BOHO 
programs in the past eight years ( http://www.boulderboho.org/get-help/locations ).  Thank you.  You 
provided over 200,000 nights of shelter to over 10,000 individuals: saving - and changing - countless lives.  
 
What Is To Be Done? We all have come to know and to love our guests.  We have also come to know that our 
guests are not only vulnerable, they are also unheard -- even to simply voice their basic needs.  We are 
familiar with the din of many strident voices speaking about our guests, often in very negative terms.  We can 
speak out together with our guests in voices that are informed by love -- voices that can be heard not because 
they are loud, but because they are many.  
 
Where To Begin? E-mail messages sent to council@bouldercolorado.gov are automatically routed to all 
Council members and to city staff executives.  As Council prepares to consider the adoption of the city’s first 
formal policy for a homeless community social safety net on May 16, they will look to their e-mails with great 
interest, to gauge the moods and preferences of the greater community. 
 
One Step Forward: BOHO has always had a mission to locate the gaps in the Boulder social safety net and to 
propose, design, and pilot solutions.  We are continuing that work, and have a backlog of opportunities we are 
already considering.  We hope that you will continue to share in our journey! 
 

Jason Hays, Chair (303 736 9416 – BOHO@BoulderBOHO.org)  
Bill Sweeney, Treasurer (303 810 8223 – BOHO@BoulderBOHO.org). 
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